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Introduction
This project plan outlines the development of a new software-tracking database for Saint Leo University. The system will be used and maintained by the university’s Information Technology Department to track all institutional software, including licensing agreements, installation dates, versions, departments using the software, and computer assignments. The project will follow the six-phase model described in the Project Management Handbook (Baars, 2006): initiation, definition, design, development, implementation, and follow-up. Each phase includes clear responsibilities, decision points, and deliverables to ensure structured control and formal approval before moving forward.
Initiation Phase
In the initiation phase, the project idea is formally evaluated for feasibility. At Saint Leo University, the need for this database is identified by Dr. Melissa Carter, Chief Information Officer, and reviewed with James Reynolds, Director of IT Services. The purpose of this phase is to determine whether the project is technically, financially, and institutionally feasible, as described in the handbook (Baars, 2006).
During this phase, I would serve as Project Manager and prepare a project proposal outlining the purpose of the system, scope boundaries, high-level timeline, potential risks, and required resources. Stakeholders would include IT staff, academic department chairs, the Registrar’s Office, and university compliance officers. The proposal would clearly state that the system is limited to software tracking and will not expand into unrelated IT infrastructure management.
The deliverables of this phase include a formal project charter, stakeholder identification list, feasibility assessment, and written approval from university leadership. The project officially begins once funding and authorization are granted.
Definition Phase
After approval, the project enters the definition phase. In this stage, detailed requirements are gathered through structured meetings with stakeholders such as department representatives, IT technicians, and compliance staff.
For Saint Leo University, requirements would include tracking:
· Software name, version, and developer
· License type and expiration date
· Installation date
· Department usage
· Assigned computers
· Access permissions for authorized personnel only
· Reporting functions for audits and compliance reviews
These requirements would be organized into functional requirements, operational requirements, preconditions (such as university policy and data security standards), and design limitations. A formal requirements document would be created and submitted for approval. According to Baars (2006), once the definition phase is completed, no new requirements may be added without formal revision.
Deliverables include the approved requirements document and confirmed scope baseline.
Design Phase
In the design phase, the technical structure of the database is developed based strictly on the approved requirements. At Saint Leo University, this would involve the IT database team creating entity-relationship diagrams, defining tables such as Software, License, Department, Computer, and Installation Records, and designing access control levels.
For example, department chairs may have read-only access, while IT administrators have full administrative rights. Multiple design options may be evaluated, but only one final design will be approved by Dr. Carter and Mr. Reynolds. Once approved, the design cannot be changed without formal authorization, consistent with the handbook’s guidelines (Baars, 2006).
Deliverables include finalized database schema documentation, security architecture design, and formal design approval.
Development Phase
During the development phase, all preparations required for system implementation are completed. The IT team configures development and testing servers within Saint Leo’s secure network environment. A detailed project schedule is finalized, responsibilities are assigned, and testing procedures are established.
For example, Maria Lopez, the lead database developer, would configure the database environment, while the IT security specialist ensures compliance with university cybersecurity policies. This phase ensures that implementation can begin smoothly and without ambiguity.
Deliverables include the configured test environment, implementation timeline, assigned responsibilities, and documented testing plan.
Implementation Phase
In the implementation phase, the actual database system is constructed. The IT development team builds the system according to the approved design. Tables, relationships, security roles, and reporting features are implemented.
Testing is conducted to verify that the system meets all requirements defined during the definition phase and corresponds to the approved design. User acceptance testing is conducted with selected department representatives to confirm usability and accuracy. As stated in the handbook, this phase is complete when the system meets all approved requirements and matches the finalized design (Baars, 2006).
Deliverables include the fully operational database, completed test reports, user acceptance documentation, and compliance verification.
Follow-up Phase
The follow-up phase ensures successful project closure and transition to ongoing operations. At Saint Leo University, training sessions would be conducted for authorized personnel across departments. User manuals and technical documentation would be completed by the IT team.
The project would be formally evaluated to determine whether objectives were achieved. A final report would be submitted to university leadership summarizing outcomes, budget performance, and lessons learned. Ongoing maintenance responsibilities would be transferred to the IT Systems Administration Team. According to Baars (2006), this phase defines the official end of the project once all deliverables and boundaries are completed.
Deliverables include training documentation, maintenance plan, final project report, and formal project closure approval.
Conclusion
This implementation plan applies the six-phase project management model described in the Project Management Handbook (Baars, 2006) to the development of a software-tracking database for Saint Leo University. By clearly defining feasibility, requirements, design approval, structured development, controlled implementation, and formal closure, the project remains organized and aligned with institutional objectives. Following this model ensures disciplined planning, stakeholder collaboration, and successful completion within defined boundaries.
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